School Ethos Group Minutes 30.1.25
	In attendance 
	Katherine RP- parent
Rev Voysey- Church Representative 
Jess Mack- School RE/CW lead
Ashleigh Tubbs- Academy Headteacher 
Sharon Lord- Trust RE Lead- acting as Chair for today.

	Apologies 
	N/A

	Approve Previous minutes 
	N/A

	Matters arising from previous meeting
	N/A

	
	ACTIONS:

	General SIAMS related update/report 



	· Discussion around what SIAMS is and that Farway is on the list for this year. 
· Why an Ethos Group is important- monitoring the 6 elements of a SIAMS inspection, the vision, CW, spirituality and RE.
	

	Discussion and action points agreed from current SEG monitoring enquiry:


	· Meet each half term with a focus- use the Trust timetable.
· Discussion about and approval of the Terms of Reference. SL went through this document and explained meanings etc. 
· Appoint a Chair- leave until next meeting when Sam Butler is present. KRP/TV going to think if they would like to do this role. 
	· Planning for next monitoring enquiry: AT/TV to complete the Monitoring Visit Notes on Monday 3rd February.


	PEGs/Parent/Community feedback 

	· Foundation Governor- Rev Lewis- discussion about the role and where the information goes (LAC).
· KRP asked about the monitoring and how this is done- SL talked through the monitoring questions/sheets and the support the trust gives.
	· TV- Ask Tara (Church Warden) to join the Ethos Group.

	Head of School general report/update 
(when given)
	· Discussion about the Pupil Ethos Group and what they have been doing.
	· AT to add information about the SEG to the next newsletter.
· AT to add minutes to school website. 
· AT to add a couple of sentences about the CW policy being updated and reviewed by the SEG group to the policy and update on website.

	AOB

Date of next meeting
	· Meeting closed with a prayer.
	· Appoint a Chair- leave until next meeting when Sam Butler is present. KRP/TV going to think if they would like to do this role.
· TV- open the next meeting with prayer.
· SB to arrange the next SEG Meeting for Spring 2. 
· SB to share the Monitoring Visit Notes before the next meeting. 
· AT to share minutes from this meeting with group. 
· SL to send AT the RE policy- AT/SB/JM to complete and put on website.
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